
 
 

 

 
 
 
 
 

 

 

Teasley Middle School 

School Council  

 
DATE: 9.7.22 MEETING TIME: 7:30AM                    MEETING LOCATION: Front Office Conference Room 

 

MEETING CALLED BY Ms. Kathie Monti 

TYPE OF MEETING Regular Meeting  

PRINCIPAL Ms. Kathie Monti 

NOTE TAKER Secretary- Julie Dutko 

BOARD ATTENDEES Kathie Monti (Principal), Ali Lamb (TMS teacher), Jason Sirard (TMS teachers), 
Cole Blackwell (parent), Stephanie Villasenor (parent), Anna Tang (Parent), Julie 
Dutko (parent) 

GUEST ATTENDEES N/A 

 
 

Agenda Items 
 

TIME ALLOTTED TOPIC: Approval of 9.7.22 Agenda PRESENTER Ms. Monti 
 

DISCUSSION  Ms. Villasenor made a motion to approve today’s agenda. Motion had a second and all  

unanimously approved the agenda.  

 

CONCLUSIONS  

ACTION ITEMS   N/A PERSON RESPONSIBLE DEADLINE 

 

 

TIME ALLOTTED TOPIC: School Council Presentation & Office Elections PRESENTER: Ms. Monti 
 

DISCUSSION  Ms. Monti provided the group with the training powerpoint in advance so that we could be 

prepared to discuss the presentation. After reviewing the purpose, roles, and responsibilities of the school  

council, the floor was open for comments or questions.  

CONCLUSIONS  It was noted that the council needed to elect officers for the 22-23 school year. Stephanie 

Villasenor volunteered to be the Chairperson, Cole Blackwell the Vice Chairperson, and Julie Dutko the  

Secretary. All were unanimously voted in approval of those roles.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Subsequent agenda development Stephanie Villasenor 12.5.22 

Submission of meeting notes Julie Dutko Following each meeting 
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TIME ALLOTTED TOPIC: General School Updates PRESENTER: Ms. Monti 

DISCUSSION  Ms. Monti discussed some of the beginning of the year things related to teachers and  

scheduling, specific to ARP funded positions that have supported small class sizes for TMS. Each  

grade level was able to designate an Interventionist to help support student deficits and the RTI process.  

CONCLUSIONS The general outlook in the school has been positive to start the year. There are a great deal 

of new teachers and the veteran teachers have appreciated the new ideas they’re bringing, while serving 

as a strong support to ensure their retention and success in the position.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Continued support of new teachers and those new to CCSD All teachers and admin ongoing 
 
 

TIME ALLOTTED TOPIC: Student Behavior PRESENTER: Ms. Monti 
 

DISCUSSION Last year student behavior was a significant barrier to instruction in the classroom.  

Teachers and administrators have indicated that adverse student behaviors have significantly decreased 

to start the 22-23 school year.  

CONCLUSIONS Students seem to be more engaged in the learning and back to a more normalized  

school routine. Teachers reported that the students have been great and seem to be less impacted by  

outside of school factors than the previous couple of years.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Increased positive behavior incentives: Unite days, Kona Ice,  Ms. Monti Ongoing 

Speakers, etc.  
 

 

TIME ALLOTTED TOPIC: Family Engagement PRESENTER: Ms. Monti 
 

DISCUSSION  Ms. Monti shared that TMS has a new Parent Engagement Facilitator that is doing a great 

job in job supporting Title I initiatives and engaging families in that work. One engagement opportunity is for  

dads to come to the school on designated mornings to greet students and give high fives.  

CONCLUSIONS The school is planning various parent engagement nights to ensure that all are informed  

about what is going on in the school and how their children can be supported at home.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Be sure to review communications and share event  All council members ongoing 

Information with others in the community.    
 

 

TIME ALLOTTED TOPIC: Leadership Qualities of a Principal PRESENTER: Ms. Monti 
 

DISCUSSION  Ms. Monti explained that each school is to utilize School Advisory Council members to 

ance so that we could be develop a list of leadership qualities that they feel are most important to best support the teachers,  

students, and community of Teasley Middle School.  

CONCLUSIONS  After reviewing the current document, the group determined that these were all still  

The qualities that we feel are most important. The list is very comprehensive and aligns with the LKES  

process, which is how the administrators are evaluated for effectiveness.   



 
 

 

 
 
 
 
 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Minor spelling errors to be updated Kathie Monti 12.5.22 
 
 
 

AJOURNMENT CALLED BY Stephanie Villasenor 

TIME 8:30am 

NEXT MEETING 12.7.22 @ 7:30am 
 

 


